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Accreditation

- A process of validation that involves
the measuring of an organization’s

performance against a recognized set
of standards

» CCPH is currently pursuing accreditation through
the Public Health Accreditation Board (PHAB)

> Voluntary
- National

- Modeled after Washington State Public Health Standards




Why is accreditation important?

» Enhances competitiveness for funding
» Improves credibility, accountability
» Encourages quality improvement

» Improves relationships with community and
partners




Required documentation

» Community Health Assessment (CHA)
> Presented to BOH January 2016

» Health Department Strategic Plan

- 2015-2016 plan approved by BOH in February 2015
» Community Health Improvement Plan (CHIP)

> In progress

- BOH will hear more today




Required documentation for
accreditation application

Strategic Plan




Community Health Improvement Plan
(CHIP)

Presented by Chris Goodwin
Community Engagement Coordinator, CCPH

July 27, 2016




CHIP Framework

Develop a Process
to Create a Plan

== Adopt the Plan
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== Implement the Plan

Monitor and Revise
Over Time




CHIP —— Community Input

Selected Health Issues & Approaches

b



CHIP Summary

» Evidence Based

» Community Driven

» Formalized, Official

» Builds on Existing Resources

» Strengthens Community Partnerships

» Evaluated Over Time and Adjusted As Needed




